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DRAYTON MANOR HIGH SCHOOL ACADEMY TRUST

GOVERNORS' REPORT
FOR THE YEAR ENDED 31 AUGUST 2025

The Governors present their annual report together with the financial statements and auditor's report of the
charitable company for the year 1 September 2024 fo 31 August 2025, The annual report sarves the purposes of
both a trustees’ repon, and a direclors’ report and slrategic report under comparny law.,

The Acadermy Trust operates an academy for puplls aged 11 fo 1B serving a catchment area in the Nordh-\West
London and South-Central England region. [t has a pupil capacity of 1,582 and had a roll of 1,453 in the school
census on 2 Oclober 2025,

Structure, governance and management
Constitution

The Academy Trusl is 8 company limifed by guarantee and an exempt charty. The charitable company's
memorandum and articles of assoclation are the primary governing documenis of the Academy Trust, The
Gavernors of Draylon Manor High School Academy Trust are sfso the Directors of the charitable company for the
purposes of company law. The charilable company operates as Drayton Manor High School Academy Trusl.

Dietalls of the Govemnors who served during the year, and 1o the dale these accounts are approved are included In
the Reference and Administrative Details on the praceding pages of this dacument.

Members' liability

Each member of the charitable company underfakes to confribube fo the assels of the charitable company in the
evant of il being wound wp while they are a mamber, or within one year after thay ceasa to ba @ mamber, such

amount ag may be required, nol exceeding E10, for the debls and liabilities contracted before they ceased o be a
mamiber,

Governors” indemnities

Subject 10 the provisions of the Companias Act, envery Govamor or ather officar of the Academy shall be indemnifiad
out of the assats of the Academy against any lability incurred by them In thal capacity in defending any
procesdings, whather ¢l of criminal, in which judgmand is given in favour or in which they are acquitted or in
connection with any application in which relief is granted o them by the cowr from Hability for neglisence, defaul,
breach of duly or breach of frust in relation to the affairs of the Academy.




DRAYTON MANOR HIGH SCHOOL ACADEMY TRUST

GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Method of recruliment and appointment or election of Governors

The management of the Academy Is the responsiblity of the Governors who are elected and co-opled under the
tarrms of tha Articles of Association and funding agraamaent.,

The Membars may appoind up b 15 Governors,

The Members may appoinl Slalf Governors through such process as they may determing, provided that the fotal
nurmber of Governors {including the Head) who are employess of the Academy Trust does nol exceed one third of
the total number of Gevemars

The LA may appoint the LA Govemnor,
The Head shall be treated for all purposes as being an Ex Officio Govearnar,

Subject to Article 57, the Paren Governor shall be elected by parents of registered pupds at the Acadeny. A Parent
Govermnor must be a parent of a pupil at the Academy at the time when hefshe Is elected,

The Governing Board shall make all necessary arrangements for and delermine all olher matiers relafing 1o, an
election of Parant Gowvernor, including any question of whether a person is a parent of a registered pupil al the
Academy, Any election of Parent Govemnors which s contested shall be held by secret ballod,

The arangements made for the election of a Parent Governor shall provide for every person who is enditled to vate

in tha elecion fo have an opportunity to do so by post or, if hatshe prefers, by having hisfher ballot paper refurned to
the Acadery Trusl by a registered pupil at the Academiy.

Where a vacancy for a Parent Governor is requirad to be filled by elaclion, tha Goveming Board shall take such
steps as are reasonably praclical lo secure thal every person who is known to them to be a parent of a registered
puapil af the Academy is informed of the vacancy and that it is requirad bo be fillad by election, informed thivl hedshe
is enlifled to stand as a candidale, vole at the eleclion and given an apporiunity to do so.

The number of Parent Govemners required shall be made up by Parent Gevemnars appainted by the Gowvemning

Board if the number of parenis standing for election is less than the number of parenis standing for election iz less
than the number ol vacancies,

In appainting a Parent Governor, the Governing Board shall appoint a person who i the parent of a registered papd
at the Academy, or whera it is nol reasonably praclical 1o do so, a person who & the parent of a child of compulsary
school age.

The Governors may appoint up to 3 Co opled Governars. A "Co opted Governor® means a person who s appainted
fo be a Governor by being Co opled by Governors who have themselves been so appointed, The Governors may
not Co opt an employes of tha Academy Trust as a Co opled Governor if thereby the number of Govemons who are
employees of the Academy Trus! would exceed one thind of the tofal number of Governors (including the Head).

Policies and procedures adopted for the induction and training of Governors

During the pered under review, the Governors held 4 Full Governing Board meslings. In addiion, there wers
regular meetings covering Business, Audit and Finance, Premizes and Curriculum and Pearsonned,

The training and induction provided for new Govermnors will depend on their individual experience and expertise.
Where necessary an induction will provide training on Charily and Educalional, Legal and Financial matiers. All new
Govemnaors ane given a tour of the Academy and the chance to meet with staff and stedents. All Governors ara
provided with copies of policies, procedures, minutes, budgets, plans and other documents Thal they will nead 1o
understand their role as Governors and Directors of the Academy.




DRAYTON MANOR HIGH SCHOOL ACADEMY TRUST

GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Organizational structure

The Academy has established a management struclure to enable its afficient running. The structure consisls ol o
lavels: the Governars and the Executives who ara the Senior Leadership Team,

The Governing Board has considered its role thoughtfully and decided that the role of the Governars is to approve
the sirategic direction and objectives of the Academy and monilar its progress towards these objectives,

The Governing Board has approved a scheme of delegation which sats ouf a statement on the system of internal
confral, responsibiliies, standing orders, 8 scheme of delegation and terms of reference. The Head is directly
rasponsible for the day to day running of the Acadeny and & assisted by a Senior Leadarship Team.

Governors are responsibla for salling genaral policy, adopling an annual plan and budget, monitoring the Academy
by use of budgets and making major decisions about the direction of the Academy, including capital expenditune and
sanior staff appointmants.

Tha Head assumas the Accounting Officer rola,

Arrangements for setting pay and remuneration of key management personnegl

The Board has delegated the arrangament for satting the pay and remuneration for Executive Directors and Senior
Managament io the Pay Commitles whose members comprise three Govemors including the Vica Chalr of
Governors, This Commities reviews the performance of the Executive Diwectors and ensures fhat succession

planning is in lina with the plans of the Trust, The recommendations of the Pay Commities are ratified by the Full
Governing Board,

Trade unbon facility time
Fadavan! union oifficlals

Mumber of employees who were relevant union officials during
the relevant pesiod i

Full-time equivalent employee number 1.00
Parcentage of lme spent on facilty Bime

Perceniage of fime Mumber of employess
0% ;
1%6-50% i
51%-00% .
100% -
Parcenfage of pay B spent on fecity Tmo

Total cost of facity time 2,979
Total pay bill 8,120,275

Percentage of the total pay bill spent on faclty me -

Paid frade wnion aclivilias
Time speat on paid trade wndon aclivilies as a percentage of
tedal paid facility Hme hours

Engagement with suppliers, customers and others in a business relationship with the Academy Trust
Related parties and other connected charities and organisations

The Acadarmy is the founding member of the Drayion Manar High Schaol Academy Trust which is a separate Trust
whare Drayton Manor Academy is the only member, The Trust undertakes aducational suppor activites.

The School have no further refaled pary and ofher connecled charity transactions to declare further than those
statad within these stalulory accounts,




DRAYTON MANOR HIGH SCHOOL ACADEMY TRUST

GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Objectives and activities
Ohjects and aims

The principal object and activity of the Academy is the operation of Drayton Manor High School Academy Trust to
provide a broad and balanced education for pupils of all abilities in the Ealing area, The Governors have referred o
the guidance [ssued by the Charity Commizsion In respact of public benefit whan reviewing tha aims and objactives
of the Academy.

In accordanca with the Adicles of Association, the Academy has adopled a “Scheme of Government” approved by
the Secrelary of Stale for Education,

The Schemea of Govermment spacifies, amongst other things, that the: Trust will be at the heart of the commaendy
promoling communily cohesion and sharing faclitles; the basis for admifting students 1o the Academy, that the
curriculum should be broad and balanced; there will ba an emphasis on the needs of indhidual pupils Including
pupils with SEM,

Objectives, strategies and activities
The Ackdemy’s maln strategy s encompassad in the Academy’s objectives and aclivilies which ara

« fo promote the maximem possible development of individual students’ talants and potendial within a tolerant
and caring community

« to help students to develop a lively, enquiring mind and fhe abiity to question, to argue rationally and to
apply themsehes o lasks and physical skills

= to help students 1o acquire in all areas of the curmiculum the knowledge, understanding and skills relevant to
adull life, employment and |eisure in a fast changing world

= to halp students 10 use language and numbar efectivaly

« o promote equal opporfunities for all to counter racism, sexism and all other forms of descrmination
whanawar they ooour

« {0 encourage respect for religious and moral values and tolerance of other races, raligions and ways of lifg

= 1o help students to understand the world In which they fve and the Interdependenca of individuals, groups
and nations, including awarenass of economic and anvironmeantal issues

Public benafit

In selting our objectives and planning our acthities, the Governors have carefully considerad the Charity
Commission’s general guidance on pubsic benadit,

&z an Academy wa make tha best use of our skills, expertise and experience with regards lo the community by
providing facilities for communily use and raising money for Charity,




DRAYTON MANOR HIGH SCHOOL ACADEMY TRUST

GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Strategic report
Achievements and performance
Koy Parformance Indicators

Drayton Manor High School openad as an Academy in August 2011 and was judged oulstanding in its latest Ofsted
Inspaction in Movernber 2023, The Audited Annual Accounts, availabla on the wabsite, demonsirate the financkal
stabdity of the schaal,

Atendance
» Dverall attendance for 2004025 was 94.7%, which was an improvemant on the prior year (93.4%), The

MNational Average for 2024725 was 92.3%, the trend of which shows a refative improverment over tha
prenous three years,

« Persistenl absence decreasad to 13.2% from 16.1% compared fo the previous year and was below
Mational Average (21.1%) by 7.9% points.

School characteristics
2023 2024 2025

School number on roll Wiell abowe average Above average Above Frerage
1510 1424 1413

Slah farm aurmber on rmall Ahove average Close lo avarage Clase lo average
327 258 250

School % FSME Ahove average Above average Above average
35.09 3542 3826

Local araa % FSME Balow average Balow average Clase o average
18.58 18,40 2.7

School % SEM suppor Well above average Above average Above average
18.74 1748 17.41

Sixth form % SEM suppor Above average Close to average Close 1o average
417 B.91 680

Local area % SEN support Cloza to average Close 1o average Clase o avaerage
11.09 11.01 13.87

School % EHC plan Closa to aversgpe Close (o average Close 1o average
2,32 2.04 234

Simth fonm % EHC plsn Close o average Cilose to average Close lo average
0.82 0.78 0.0

Local area % EHG plan Close to average Close to average Clase o avarage
2.88 284 380

School % EAL Well abowe averaga Well above average el above average
45,60 28,70 5010

Sixth form % EAL Above average Well above average Well above aweragea
2300 41.80 42 40

Local area % EAL Wizl above average Wedl above average Weall above average
25,30 38.80 38,70

=f=




DRAYTON MANOR HIGH SCHOOL ACADEMY TRUST

GOVERNORS® REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Koy stage 4 subject entries

Data source: tha DIE's provisional 2025, final 2024 and final 2023 data
A darker shade of purpla indicales a higher number of entries for tha subject.
2023 cohort = 227; 2024 cohort = 223; 2025 cohont = 228

Subject group Sulbjeet Cualificatlen 2023 2024 2025 2025 avaraga
type eniries entries entries point score

Englizh Englizh Languaga EBacc GCSE
English Lierature EBacc GCSE
Mathematics  Mathematics EBacc GCSE
Seience Bialogy EBacc GCSE 108 H‘ TI-
Chemisiry EBacc GCEE
Compliter Sludies!  EBacc GCSE
Computing

Physics EBacc GCSE

Sciance: Double Sward EBacc GCSE

Owvarall A8
All pupils - Overall AB

Year Cohort School Mational Mational distribution banding Trend Year group
context
2025 2329 55.9 459 ‘Mo slg change  High - S3EN

2024 223 552 459 W"‘:% :}m:mmm -

2023 227 54.5 48.3 _ Not available -

Disadvantaged pupils - Overall AB

Year Cohort School disadvantaged compared toSchool disadvantaged compared toYear Qrouwp

national disadvantaged national nen-disadvantaged contaxt
Sehool Mational Mational distribution Mational (nonGap Gap Trand
banding dis)
225 72 470 349 | Above (sigh) | 503 33 Widening High - SEN
2024 B1 486 346 | Above (sigh) 50.0 -4  Mamwowing -
2023 S0 479 350 | e (sige) 50.3 2.4 Mot -




DRAYTON MANOR HIGH SCHOOL ACADEMY TRUST

GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Attalnment at 16 to 18
APS
All puplls - A lavel APS

Year Entries  School
2024 3670 26,29
2023 4455 36,30
20R2 433.5 A2
Bast

All pupils - Best 3 A level APS

Year Cohort  School
2024 110 3833
2023 132 b B
20x2 125 J8.61

Going concem

Mational

34.38
34.18
3786

Hational

A5.08

1468
38.25

National distribution Trend Yoar arot
banding context

Cloza to average (sig+) Mo sig change

Clozse o average (sig*) Mol applicable -

Close fo average (sig-) ot available High - SEM
Hational distribution Trend Yaar grow
banding context

Cloze to average (non-aig) Mo sig change

Close to average (sig+) Mot applicable -

Close to average (non-sig) Mol available High - SEN

Afber making appropriate enguiries, the board of Governors has a reasonable expectation that the Academy Trust
has adequake resources lo conlinee in operalional exislence for the foresesabls fulure, For this reason, the board af
Governors conlinues to adopt the going concem basls in prepaning the financial stalements. Further dedails
regarding the adoplion of the golng concenm basis can be found in the statament of accounting policas,

=fa



DRAYTON MANOR HIGH SCHOOL ACADEMY TRUST

GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Financial review

During the Period DIE/LA Grants received totalled £12,325 580 (2024: £12,103,881). Other income included within
Restricted Funds totalled £147 484 (2024: £143.899), Resiricled Fund expenditure totalled to £12,547 507 (2024
£11,055,448),

The mgin source of Unrestricied income is Donations, fotallng o £45.077 (2024: £35460),

Most of the Academy’s income is obtained from the Depariment for Education (DFE) in the form of recurrent grants,
the use of which is restricted lo particular purposes. The grants received from the DFE during the period endad 31
August 2025 and the associated expendiiure are shown as restricied funds in the Statement of Financeal Activities.

The Academy also recaived Grants for Fiwed Assets from the DIE. In accordance with the Charities Statement of
Recommuended Praclice, "Accounting for Reporiing by Charities® (SORP 2015), such grants ara shown in the
Statament of Financial Activilies as Resiricted Income in the Fixed Assel Fund, The Restricled Fhed Assel Fund
balance is reduced by annual Depreciation charges over the expacted useful §fe of the Assets concermned.

Under the Charitles SORP, it Is necessary to charge projected deficits on the Local Government Pengion Scheme,
which iz provided to support staff, to a Restricted Fund, This resulis in reducing Reserves shown in the Total Funds
of the Academy. 1 should be noted that this does not present tha Academy with any current Bguidity problem. The
Employer contributions are currently being assessed and it is expected that they will increase to bring a further
reduction in this pension deficit in future, although this may not be achieved untll stock market investment values
starl 1o recovar,

Crverall, the Acadermy has a healthy Balance Sheet and Cash Flow and in line with s Reserves policy may allocate
resarves in excess of 5% to capital projects approved by the Governing Board,

The Governors through the Business, Finance and Audit Commiltee and Headleacher receive financial progress
reports throughout the yvear and compare against budgets submitted to the DFE. The Business, Finance and Audi
Committes also review longer term fnanclal models to plan and crganise resources most effectivaly to fulfil the aims
of the Academy,




DRAYTON MANOR HIGH SCHOOL ACADEMY TRUST

GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Reserves policy
The definition of resarves in the SORP is 'that part of a Charity's Income funds that is frealy availabla for its general
purposes’. This definition of Resarves therefare nonmally excludes

= pammanent andowmant funds

« axpandabla endowment funds

+ restricted income funds

« any part of unrestricted funds not readily available for spending, specifically income funds which could onty

be realised by disposing of Fixed Assets hald for charitable use

‘Resarves’ are therefore the resources tha Academy has or can make avadable to spend for any or all of the
Academy's purposes once it has met its commilments and covered its other planned expenditure, More specifically
'‘Reserves’ are income which becomes available to the Academy and is to be spend al the Governors” discration in
furtherance of any of the Academy's objects (sometimes referred to as ‘general purpose’ income) but which 15 not
yat spant, commilted or designated (i@ is “fraa’)

The level of Resarves hald takes into account the nature of mcome and expendibure streams, the nead to match
them with commitments, including future capital projects, and the nature of Reserves. The Govemors will keep this
level of Reserves under review al each Board mesting and aim to build and maintain the Reserves level by entaring
info cost effective agreemants whilst in keeping with the principal object of the Academy.

Total Reserves at the end of the period amounted 1o £31,841,008, This balance includes Unrestricted Funds (frae
Reserves) of £1.332,391, which are considered appropriate for the Academy Trust, and Restricted Funds of
30,657 615 and a penslon deficil of £149,000.

The Governing Board have determined that the appropriate level of Free Resemves should be a minimum sum
equivalent to one month's payroll, approximately £600,000 and an additional £500,000 due fo the uncerainties of
future Government spending. The reason for this Reserve is to provide sufficient Working Capital and to provide a
cushion to deal with unexpecled emergencies. These funds have, via the Academy's Invesiment Policy, been
placed in short tarm invesiments, to maimise rebum with easy access o funds, if reguired,

Wilhin the Reserves Policy users should mole that, because of accounting for the Local Governmen! Pension
Scheme (LGPS), the Trust recognisas a significant Pension Fund deficit tolaling to £148,000 (2024 £1,078,000),
This deficit is inchuded within Restricted Funds, This does not lead to an immediate Liability for this amount,
Similarly, if there were a Pansion surplus includad in the Restrictad Fund this would nol create an immediately
realisable Assel thal can be released straight away and expended for the specific purposes of that Fund,

Users should also nobe that a surplus or deficit position of the Pension Scheme would generally result in a cash flow
effect for the Trust in the form of an increase or decreasa in Employers’ Pension conlributions over a period of
years. The Trust thus takes this fact into account when reviewing curent business plans and budgets, ascartaining
how the Pension cosis might affect budgets in the fulure. On the basis thal increaged Pension contrbulions should
genarally be met from the Trust's budgeted annual income, whilst the deficit might not be eliminated, there shauld
be no aclual cash flow deficit on the fund or direct impact on the Unrestricted Reserves of the Trust due to the
recognition of the dafic,

<0 -



DRAYTON MANOR HIGH SCHOOL ACADEMY TRUST

GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Invesiment pollcy

Investrment policies are determined by the Gowerndng Board, Due to the nature of funding, the Academy Trusi may
al timas hold cash balances surplus 1o its shor term requirements. This ensures the level of Funds the Trust holds
can cover any immediale expenditure, without exposing the Trust to additional risk. Tha Trust Board have delegalad
authoarity to the Head and Chief Financial Officer (CFO) 1o manage the investment portfolio, The refum objective is
an annual incoma of 3 — 4%, The inception of the policy and primary objectives was in October 2024, devaloping 1o
phase two of the policy in March 2025, The Academy gained £38,186 (2024 £ndl) in imvesiment interest ower tha
accounting period. The risk portfolio that has been chosan is a low lavel of risk, with investmenls only being
deposied with instilulions bearning an invesiment grade "Good” or betier, All deposits are covered by the Financial
Senvices Compensation Schemea (FSCS). It should be noted that tha Academy has substantial power with regards
b Investments dua to cash balancas held,

Az al 31 August 2025, the Acadermy had entered phase two of its inwestmeant policy and expects greater returms in
future accounting pariods, whilst maintaining its day 1o day operating costs and minimising rsk.

Thi schaal will nol invest 5 e Slock Markel of speculalive investments withowl the approwval of the Full Governing
Board,

Principal risks and uncartainties

The Companies Act 2006 =417(3b) requires disclosure of the principal risks and unceraintias facing a Company,
The Trust is exposed to & number of Financal Rizks including Credit, Cash Flow and Liguidily Risks. Given the
Trust's exposure fo financial insfruments being Emited, the exposune principally relates 1o bank balances, cash and
irade creditors, with limited frade (and other) debtors. The Trust's system of Intemal Condrols ensures risk is minimal
in ihesa areas.

A RAG rated Risk Register has been established and i updaled regularly, Where appropriate, systems of
procedures have been established to mitigate the risks the Trust faces. Inermal Condrol risks are minimised by the
implemantation of procedures for authorisation of all iransactions and projects.

The Gevernors have assessed the major risks to which the Trust Is exposed, In particular those relating to the
specific teaching, provision of facilities and other operational areas of the Trust, and s Finances. The Gowemors
have Implemented a number of systems to assess risks thal the Academies face, especially in the Oparational
Areas (a.g. in relafion to ieaching, health and safely, bullying and school irips) and in relation to the controd of
finance, Thay have infroduced systams, including Operational Procaduras (e.g. velling of new siaff and wvizilors,
supendsion of school grounds) and Intermal Financial Conbrols (see below) in order o minimise rigk, Where
slgnificant financial risk still remains, they have ensured they hawe adequate insurance cover.

The Tust has an aeffective system of Internal Financial Controls and this 5 oeplained in mora detail in ha
Govamancs Statemant,

It shauld also be noted (hat procedures are in place to ensure compliance with the Health and Safety Regulalions,
pertaining to both stalf and pupils,

The Govarnors akso are fully aware of thedr responsibilities to ensure that the Trust's Estate is safe, well maintained
and compliant with the relevant regulations,

Pleasza refer fo the Reserves Policy above for a description of the defined benefil Pansion Schama, in which e
was a deficil al 31 August 2025. Parliament has agreed, at the request of the Secralary of State for Education, 1o &
guarantes that, in the event of Academy closure, oulsianding Local Government Pension Scheme Liabilites would
b rved by the Department for Education, The guaraniea cama into forca on 18 July 2013 and on 21 July 2022, the
Deparmant for Education reaffirmed its commilment 1o the guarantes, with a parkamentary minute published on
GOV.UK,

=11 =



DRAYTON MANOR HIGH SCHOOL ACADEMY TRUST

GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Fundraising

The Academy Trust raises funds for the furtharance of its own objects and for other Charities. Each year parents are
invited o confribute donations to & Schoal Fund held for the Trust. These funds are overseen by the Trust
Governing Board and are used for various elements of achool priorities, objectives and events, which would nol
olherwise be provided or improved due 1o consiraints on other funding sources. The Trust also engages with tha
PTA to raise funds. The Trust's activiies comply with recognised standards and do not imvalve the use of other
externalprafessional fundraisars,

Due consideration is given, at all times, o enswing thal no fundraising practices are unreasonably Intrusive or apply
undue pressure especlally with regard to vulnerable persons.

Plans for future periods

The Drayten Manor High School Acadamy Trust will conlinge to pursue its objectives and acthilies In impraving the
levels of performance of s siudents at all lavels and will continue its efforts 1o ensure all students ara secune in their
next slaps with regards to employment or continuing in higher education,

Funds held as custodian trustee on behalf of others
The Academy Trust andior its Governors did not act as custodian Trustee during the current or previous pariod.

Auditor

In %o far as the Govamons ara awane:

- thare is mo relevant audit infermation of which the Trust's auditor s unaware; and

- the Governors have taken all steps that they ought to have taken to make themsehes aware of any relevant audil
infarmation and io establish that the auditor is aware of that information.

The Audilors, Xeinadin Audit LTD, are willing lo confinue in office and a resolution 10 appaint them will be proposed
&t the upcaming Full Governing Board Meafing.

The Governors® repart, incarporating a sirategic report, was approved by order of the board of Governors, as the
company direcio 04 December 2025 and sligned on its bahalf by:

S

Mz L Mills Mr J Eva
Head Chair of Governors

-12-



DRAYTON MANOR HIGH SCHOOL ACADEMY TRUST

GOVERNANCE STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2025

Scopd of respans bty

As Governors, we acknowledge we have owerall responsibility for ensuring that Drayton Manor High School
Acadamy Trust has an affective and appropriate system of control, financial and olhensise. Howewver, Such a system
is designed o manage rather than eliminate the risk of failure to achieve business objectives, and can provida only
reasonabbe and nol absolute assurance agalnst material misstaternent or loss.

As Governors, we have reviewed and taken account of the guidance in the DIE's Academy Trust Governance Guide
and competency framework for governance.

The board of Governors has delegated the day-to-day responsiblity to the Headbeacher, as accounting officer, for
ensuring financial controts conform with the requiremants of bath propriety and good financial managament and in
accordance wilh the requirements and responsibilities assignad to it in tha funding agreament balween Draylon
Manor High School Academy Trust and the Secretary of State for Education. The Accounting Officer is also
responsibla for reporling 1o the board of Governors any material weaknesses or breakdowns in intermal coniral,

Governance

The information on govemance included here supplements that described in the Governors” Report and in the
Statement of Governors' Responsibilties. The board of Govemnors has formally met 4 times during the year,
Attendance during the year al meelings of the board of Governors was as foBows,

Govarnors Mectings attended Dut of possible

Ms L Mills (Head)

Mr J Eva (Chair of Gowernors)

M3 T Henrlot (Vice Chair of Governors)

Ms P Eldrid {Govermar)

Mrs 5 Ogman (Governor)

br P Carpentier (Governar)

Mr R Cogley (Parent Gosernor)

Mr C Killen (Staff Gowvemmaor)

Mrs E Paica (Govemaor)

Mr M Ellis (Govemnor) (Resigned & June 2025)

Mz A Sonigra (Staff Governor) (Resigned 31 August 2025)
Mrs A Oidfield (Governor) (Appainted 10 July 2025)

O b o= b kR LR S R W R
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Govemaors typically also serve on a number of other sub-commitiees, as et out on the schoal website, The impact
of each Goveming Board Committes is raviewed and monidored through the strategic plans and risk assassments
that each commilles produces annually and reviews ragularly. Mo key findings were noted during the period.

Conflicts of interest
Govarnance reviews
The Business, Finance, Audil and Parsonnal Commitles is a sub-commitiee of the main board of Governors. Its

purpose is to make sure that the Academy is following the ESFA [ IME's financial regulations. Mo significant issues
ba nabe were dealt with during the year.

Attendance at meetings in the year was as follows,

Govemors Meatings attendod Out of posslhle
s L Mills {Head) J 3
Mr J Eva (Chair of Governars) 3 3
Mr P Carpantiar (Govermor) 1 3
Mrs E Paica [Govemor) 3 3
Mr N Ellis (Goverar) (Resigned & June 2025) 0 3

« 13-



DRAYTON MANOR HIGH SCHOOL ACADEMY TRUST

GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Review of value for money

As accounting officer, the Headizacher has responsibility for ensuring that the Academy Trust dalivers good value in
the use of public rescurces. The accounting officer understands that value for money refers 1o the educational and
wider socielal outcomes, as well a5 eslates safety and management, achieved in retum for the laMpayer resources
recaied,

The accounting officer considars how the Academy Trusl's use of ils resources has provided good valua for money
during each academic year, and reports 1o the board of Governors whare value for money can be Improved,
inchuding the use of benchmarking data or by using a framework where appropriate. The accounting officer for the
Academy Trust has delivared improved value for money during the year by:

= devedopmant of a state of the anl sodh form cantre to sanvice The fulure needs of the 18 to 19 student
CoamimiLmiby

= adhered 1o stringent tendering processes far upcoming condract renewals and obtained updated coniract

costs for Gas Flex, Eleciricity Fixed, Insurance and Broadband Sanvices

opted for proceeding with online ordering methods whare such discounts exist over paper orders

contlinued imestment in the IT infrastruchura

increased number of booster sessions

the use of independent consullants and partners to continuously scrutinisa the high expectations of Draytan

Manor High School

5 8 & ¥

The purpose of the system of Internal control

The system of internal contral is designed to manage risk to a reasonable level rather than to efiminate all risk of
failure 1o achieve policies, aims and objectives. |t can therefore only provide reazcnable and not absolute assurance
of effectiveness. The system of internal control is based on an on-going process designed to identify and prioritise
the risks to the achievement of Academy Trust policies, aims and objectives, 1o evaluate the likelihoad of thase risks
being realised and the impact should they be realised, and to manage them efficiantly, affectivaly and economically,
The system of internal control has been in place in Drayton Manor High School Academy Trust for the period 1
Seplember 2024 1o 31 August 2025 and up to the date of approval of the annual reporl and financial stalemenis.

Capacity to handle risk

The board of Governors has reviewed the key risks 1o which the Academy Trust is exposed togather with the
operaling, financial and compliance controls that have been implemented 1o miligate those risks, The board of
Governors s of the view that there is a formal ongoing process for identifying, evaluating and managing the
Academy Trusls significant risks that has been in place for the period 1 Seplember 2024 to 31 August 2025 and up
to the dafe of approval of the annual report and financial stalements. This process is regularly reviewed by the
board of Governors.

The risk and control framoework

The Acaderny Trusl's system of infernal condrol Is based on a framework of regular management information and
adminisirative procedures including the segragation of duties and a system of delegation and accouniability. In
particular, it Includes:

+ comprehensive budgeling and monitoring systems with an annual budget and periodic financial reports which
ang rviewed and agreed by the board of Govermnaors;

« regular reviews by the Business, Financa, Audit and Personnel Commitlee of reports which indicate financial

performance against the forecasts and of major purchase plans, capital works and expenditure programmes;

sedting targets to measure financial and other performanics;

» clearly defined purchasing (asset purchase or capital imaestment) guidelines;

« Identification and managemeant of rsks,

™



DRAYTON MANOR HIGH SCHOOL ACADEMY TRUST

GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

The board of Govemnaors has decided fo employ Cenire for Educalion & Financial Management (CEFM) as the
Imbennal Awdstor.

The Intarnal Auditor's rode includes giving advice on financlal and cther matiers and performing a range of checks

on the Academy Trust's financial and other systems. In paricular, the checks carried ouf in the cumrent period
inchudad

testing of payroll systems

testing of purchasa systams.

« tesfing of the Fixed Asset Register with physical checks

« lealing of income and other revenus

« fesling of confral accown [ bank reconciliations

« checks of the Governance structure and review of Full Governing Board and Business, Finance, Auwdit and
Personnel Comméltes minutes

= chacking of daclaration of interest forms and proper and regular use of Public Funds

« checking of reports given to Business, Finance, Audit and Parsonnel Commitles

review of finance manual ncluding all policies and effective oversight
checking of rsk register and business continuity plan

On a quarlerly basis, the Internal Audior reparts 1o the Board of Governors, through the Business, Finance, Audit
and Parsonnel Commiliee on he operation of the systems of control and on the dischange of the Board of Trustess'
Financial Responsibiliies and annually prepares an Annual Summary Report to the Commitiee outlining the areas
reviewed, key findings, recommendations and conclusions to halp the Commities consider actions and assess year
0N YE&r prograss.

The agreed schedula of work has baen delivered as planned, Mo material control issues were idenfilied as a resull
of the work underaken,

Review of effectiveness

As accounting officer, the Headeacher has responsibility for reviewing the effectiveness of the system of intemal
cantrod, During the year in quastion the review has been infarmed by

« the wark of the Intermal Audslor

» the wiork of the Extemnal Audior

« tha Financial Managameanl and Govemnanca self-assessment process

« the School Resource Managemant Seli-Assessmeant Tool

« the work of the Execiitive Managers within the Academy Trust who have responsibility for the development
and maintenanca of tha Infarmal Controd framewor,

The aceounting officer has been advised of the implications of the result of their review of the system of intemal
control by the Audit and Risk Committes and a plan to address weaknesses and ensure conlinuous improvemant of
the syshem s in place,

Concluslon

Basaed on the advice of the audit and risk commilies and the sccounting officer, the board of Govemnors is of the
opinion that the Academy Trust has an adequate and effective framework for govemance, risk management and
confral,

Approved by order of the board of Governors on 04 December 2025 and signed on ils bahalf by

= G-
Ms L Milks kdr J Eva
Head Chair of Governors
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DRAYTON MANOR HIGH SCHOOL ACADEMY TRUST

STATEMENT OF REGULARITY, PROPRIETY AND COMPLIANCE
FOR THE YEAR ENDED 31 AUGUST 2025

As accounting officer of Drayton Manor High School Acadermy Trust, | confirm that | have had dua regard to the
framework of authorities governing regularity, propriety and compliance, including the trust's funding agreermen! with
the Departmenl for Education (DfE), and the requirements of the Academy Trust Handbook, including
responsibilities for estates safety and management. | have also consldered my responsibiity fo notify the Academy
Trust board of Governors and DME of matertal iregularity, impropriaty and non-compliance with lerms and conditions
of all funding, including for estales safely and management,

| confirm that | and the board of Govemers are able to identify any material irreguiar or improper use of all funds by
the Academy Trust, or matarial non-compliance with the framewoark of authorities.

I confirm that no Instances of matarial imegularity, impropriety of non-compliance have been discoverad 1o date. If
any Instances are identified after the dale of this statemant, these will be natified 1o the board of Governors and DFE.

_-.'.-.--.-.-._F

i

s L Mills
Accounting Officer

04 December 2025




DRAYTON MANOR HIGH SCHOOL ACADEMY TRUST

STATEMENT OF GOVERNORS' RESPONSIBILITIES
FOR THE YEAR ENDED 31 AUGUST 2025

The Govemnars (who act as trusteas for Drayton Manor High School Academy Trust and are akso the directors of
Drayton Manor High School Academy Trust for the purposes of company law) are responsible for preparing the
Governors' report and the financial statemeants in accordance with the Academies Accounts Direction 2024 fo 2025
published by the Depafiment for Education, Uniled Kingdom Accounting Standards {Uniled Kingdom Generally
Accapted Accounting Practice) and applicabla law and regulations,

Company law requires the Govarnors (o prepane financlal stalements for each financial year. Under company law,
this Govarnors must not approve the financial statemants unless they are satisfied that they ghve a true and fair view
of the sitate of affairs of the charitable company and of {15 Incoming resourcas and appcation of rESOURCES,
including its income and expenditure, for ihat pariod.

In preparing these financial statements, the Gowvernors ane requingd [

» Belect suitable accounting policies and then apply them consistenthy;

« ohaerve the methods and principles in the Charities SORP 2018 and the Academies Accounts Dinection 2024 1o
2025;

« make [udgements and accounting estimates that are reasonable and prudent;

« state whather applicable UK Accounting Standards have been followed, subject o any material depariures
dischosed and explained in the fnancial statements; and

« prepare the financial statements on the going concern basis unless # is inappropriate to presume thal the
charitable company will continue in businass.

Thae Governors are responsible for keeping adequale accounting records that are sufficient to show and explain the
chartable compamy’s ransactions and disclose with reasonable accuracy at any fime the financial position of the
charitable company and enable them (o ensure thal the finandal stalements comply with the Companies Act 2008,
Thesy are also responsible for safeguarding the assets of the charitable company and hence for taking reasonable
steps for the prevantion and detection of fraud and other iregularities,

The Gowvarnors are responsible for ensuring thal in its conduct and operation the charitable company applies
financial and ofher confrols, which conform with the requirements both of propriely and of good financial
managament. They are also responsible for ensuring that grants recaived from ESFA/DIE have baen appliad for the
punposss infended.

The Governors are respansible for the maintenance and integrity of the corporate and financial information included
on lhe chartable company's website. Legislation in the United Kingdom govemning the preparation and
dissamination of financial statements may differ from begaslation In olher jurisdiclions.

Approved by order of the members of the board of Govemnaors on 04 December 2025 and signed on is behalf by:

':S.CKA—.

M= L bdills Mr.J Eva
Head Chair of Governors
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DRAYTON MANOR HIGH SCHOOL ACADEMY TRUST

INDEPENDENT AUDITOR'S REPORT ON THE FINANCIAL STATEMENTS TO THE
MEMEERS OF DRAYTON MANOR HIGH SCHOOL ACADEMY TRUST

FOR THE YEAR ENDED 31 AUGUST 2025

Opinion

We have audited the financial statements of Drayton Manor High School Academy Trust for the year ended 31
August 2025 which comprise the statement of financial activities, the balance sheet, the statement of cash fows
and notes 1o the financial statements, Including significant accounting policles. The financial reporting framewark
that has bean applied in their preparation is applicable law and United Kingdom Accounting Standards, including
Financial Reporting Standard 102 "The Financial Reporting Standard applicable In the UK and Republic of Ireland'
(United Kingdom Generally Accepted Accounting Practice), the Charities SORP 2018 and the Academies Accounls
Direction 2024 to 2025 issued by the Depanment for Education.

In our apinion the financial statements:

- give a frue and fair view of the stale of the charitable company's affairs as @l 31 August 2025 and of s
incoming resources and application of resources, including its income and expenditure, for the year then
aended;
have been properly prepared in accordance with Uniled Kingdom Generally Accepted Accounting Practics:
hawve been prepared in accordance with the requirements of the Companies Act 2006; and

have been prepared In accordanca with the Charities SORP 2013 and the Academies Accounts Direction
2024 1o 2026,

Basls for apinion

We conducled cur audit in accordance with Infemational Standards on Audiing (UK) (ISAs (UK)) and applicable
law. Cwer responsibilities under these standards are further described in the *Auditor's responsibilities for the audit of
the financial statemenls’ section of our report, We are indepandant of the Academy Trust in accordance with the
ethical requiraments that are relevant to our audit of the financial staterments in tha UK, including the FRC's Ethical
Standard, and we have fulfiled our other ethical responsibilities in accordance with these requirements. We believe
that the audit evidence we have obtained is sufficient and appropriate te provide a basis for our opinion,

Conclusions relating to going concern

In audiling the financial statements, we have concluded that the Governors' use of the going concem basis of
accounting in the preparation of the financial stalaments is appropriate.

Basad on the work we have performed, we have not identified any material uncertainties relating 1o events or
conditions that, individually or collectively, may cast significant doubt on the Academy Trust's abilty fo continue as a
going concem for a pariod of at leas! twelve months from when the financial statements are authonsed for isses,

Owr responsibilities and the responsibiiies of tha Governors with respect to going concem are described in tha
relevant sections of this repod.

Crther information

Tha other information comprisas the information Included in the annusl rapart other than the financal stalements
and our auditor's report thereon, The Govemnors are responsible for the other information contained within the
annual report. Our opinian on the financial statements does not cover the ather information and, excapt 1o the axtant
otherwise explicilly staled in our report, we do nol express any form of assurance conclusion therson. Our
respongibility is to read the cther information and, in doing =0, consider whether the other infarmation is matarially
inconsistent with the financial stalements or our knowledge oblained in the course of the audit, or otherwise appears
to be materially misstated. If we identify such material inconsisiencles or apparent material misstalements, we ara
required to determine whether this gives rise to a material misstatement in the financial statements themsekes. If,
based an the work we have performed, we conclude that there is a material misstatemant of this other normadion,
we ara required 1o repart thal Fact,

Wa have nothing to report In this regard.

18-



DRAYTON MANOR HIGH SCHOOL ACADEMY TRUST

INDEPENDENT AUDITOR'S REPORT ON THE FINANCIAL STATEMENTS TO THE
MEMBERS OF DRAYTON MANOR HIGH SCHOOL ACADEMY TRUST (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2025

Opinions on other matiers preseribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

- tha information given In the Govemnors' report including the incorporated sirategic report for the financial year
for which the financial stalerments ane prepared is consistent with the financial statemants; and

- the Governors' report including the incorporated strategic report has besn prapared in accordance with
applicable legal requirements.

Matters an which we are required to report by exception
v the light of the knowledge and undarstanding of the Academy Trust and its environment obiained in the course of

the audi, wea have nolb sdentiked materal missiaterments in the Gowvarmors’ repodt, including the incorporated
slralegic report.

We have nothing to report in respect of the following matlars in relation to which the Companies Act 2008 requires
us 1o report ta yau if, in our opinion:
2 adequate accounting records have not baen kept, or returns adequate for our audit have not been received
fram branches nol visited by us; or
the financial statements are not in agreement with the accounting records and rabums; or
- cerain disclosures of Governors' remuneration spacified by kaw are not mede; or
- we have not recaived all the infarmation and explanations we requine for our awdit.

Responsibilities of Governors

As explained mare fully in the statement of Gowernors' responsibilities, the Govemnors are responsible for the
preparalion of the financial statements and for being satisfied that they give 8 true and fair view, and for such
intemal control as the Gowvernars delerming is necessary fo anabla the preparation of financial statements that are
free from material misstatement, whather due to fraud or emor. In preparing the financial statemants, the Governars
are responsible for assessing the Academy Trusts ability to confinue as a going concern, disclosing, as applicable,
maifters related to going concern and using the going concemn basis of accounting unless the Govemors either
intend to liquidate the charitable company, or have no realistic allemative but to do so.

Auditor's respansibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstaternent, whether due 1o fraud or emor, and to issue an auddor's report that includes our opinion,
Reasonable assurance is a high leval of assurance but is not @ guarantee that an auwdil conducted in accordance
with 15As (UK) will always detect a material misstatement when it exists, Misstalements can ariza from fraud or
grrar and are considered matedal if, individually or in the aggregate, they could reasonably be axpected o influance
the aconomic decisions of users faken on the basis of these financial stalements,

Iregularities, including fraud, are instances of non-compliance with laws and regulations. We design proceduras, in
line with our responsibilities outfined above, 1o detect material misstatemants in respect of imegularities, including
fraud. The extent 1o which our procadures ane capable of detecting irregularities, including fraud, is detadled below:

« Enguiry of management and those charged with governance regarding actual and potential Migation and
dlaimas;

« Reviewing mimdas of mestings of the Board of Governors and its commitiees,

« Performing audit work over the risk of managemen! ocvemide of controls, including testing the
appropriatenass of journal entries and other adjustments, evaluating the business rationale of significant
fransaciions outside the normal course of busingss, and reviewing accounting estimates for bias,

« Reviewing correspondence with regulators including tha DFE and Ofsted; and

« Enquiry of managamant and those charged with governance to identify any instances of non-compliance
with laws and regulations,




DRAYTON MANOR HIGH SCHOOL ACADEMY TRUST

INDEPENDENT AUDITOR'S REPORT ON THE FINANCIAL STATEMENTS TO THE
MEMBERS OF DRAYTON MANOR HIGH SCHOOL ACADEMY TRUST (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2025

The potential effect of these laws and regulations en the financial statements varies considerably.

Firstly, the Academy Trust is subject to laws and regulations that directly affect the financial statements, including
the Companies Act 2006, Charities Act 2011, the Academy Trust Handbook issued by the ESFA, and taxation
legislation. We assessed compliance with these laws and regulations as part of our procedures on the related
financial statement items,

Secondly, the Academy Trust is subject to many other laws and regulations where the consequence of non-
compliance could have a material effect on amounts or disclosures in the financial statements, for instance through
the imposition of fines, litigation, or regulatory intervention. We identified the following areas as those most likely to
have such an effect, given the nature of the Trust's operations: safeguarding and child protection, health and safety,
data protection {(GDPR), anti-bribery, money taundering, and employment law.

Auditing standards limit the required audit procedures to identify non-compliance with these laws and reguiations to
enquiry of management and those charged with governance, and inspection of relevant correspondence with
regulatory bedies, if any. Therefore, if a breach of operational regulations is not disclosed to us or evident from
correspendence reviewed, an audit may not detect that breach.

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including those
leading tc a material misstatement in the financial statements or nen-compliance with regulation. This risk increases
the further compliance with a law or regulation is removed from the events and transactions reflected in the financial
statements. The risk is also greater in respect of irregularities arising from fraud rather than error, as fraud involves
intentional concealment, forgery, collusion, omission or misrepresentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal control identified
during our audit.

A further description of our responsibilities is available on the Financial Reporting Council’s website at: hitps://
www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's report.

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part 16
of the Companies Act 2006, Our audit work has been undertaken so that we might state to the charitable company's
members those matters we are required to state to them in an auditor's report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable
company and the charitable company's members as a bady, for our audit work, for this report, or for the opinions we
have formed.

NS

—

Helen Furlong FCCA MOW Auditor)

For and on behalf of Xeinadin Audit Limited, Statutory Auditor
Chartered Accountants

48 Hamilton Square

Birkenhead

Wirral

Merseyside

CH41 5AR

Date: .2 2: A2y
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DRAYTON MANOR HIGH SCHOOL ACADEMY TRUST

INDEPENDENT REPORTING ACCOUNTANT'S REPORT ON REGULARITY TO
DRAYTON MANOR HIGH SCHOOL ACADEMY TRUST AND THE SECRETARY OF
STATE FOR EDUCATION

FOR THE YEAR ENDED 31 AUGUST 2025

In accardance with the lerms of our engagemeant letter dated 8 October 32025 and further to the reguiremenis of tha
Depardment for Education (DME) as included in the edant Framework and Guide for External Audilors and Reporiing
Apcountants of Acadermy Trusis, we heve camied ouf an engagement fo obain limited assuranca about whethar
anylhing has come 1o our attention thatl would suggest, in all maledal respects, the expanditure disbursed and
income received by Drayton Manor High School Academy Trust during the peded 1 Seplember 2024 to 31 August

2025 have not been appled 1o the purposes intended by Padament and that the financlal transaclions do not
conferm fo the authorities which govern them.

This report is made solely to Drayton Manor High School Academy Trust and the Secratary of State for Education in
accordance with the ferms of our engagement letler. Our work has been undertaken so that we might state to
Drayton Manor High School Academy Trust and the Secretary of Stale for Education those malters we are requined
to stte in a report and for no other purpose, To the fullest axtend parmitied by aw, we do not accept or assume
responsibility 1o anyvone other than Drayion Manor High School Acadermy Trest and Ihe Secretary of Stale for
Education, for owr work, for this report, or for the conclusion we have formed.

Respective responsibilities of the accounting officer of Drayton Manor High School Academy Trust and the
reparting accountant

The accounting officer & responsible, under the requirements of Draylon Manor High School Academy Trusf's
funding agreemeant with the Secretary of Slate for Education and the Acadermy Trust Handbook, for ensunng thal
expendibure disbursed and Income recelved iz applied for the purposes infended by Pariameant and the financial
tranzactions conform to the authaorlias which govern tham,

Owr responsibfities for this angagement are aslablished in the Uniled Kingdom by our profession's ethical guidance,
and are to obtaln limited assurance and report in accordanca with our engagement letter and the requirements of
thie axdant Framewaork and Guide for External Audfiors and Reporling Accountanis of Academy Trusts, We report to
yiou whether amything has come to our attendion in canrying out our work which suggesis thal in all matesial respects,
expenditure disbursed and income recebved during the period 1 Seplember 2024 fo 31 August 2025 have not been
applied for the purposas intended by Pariamant or that the financial transactions do not conform to the authornilies
which govern hem.

Approach
Wi conducted our engagement in accordance with the Framework and Guide for External Awdidors and Repaoding

Accountant of Academy Trusts issuad by the DRE, which requines a limiled assurance engagement as sel out in our
engagement letter,

The objective of a limited assurance engagement is to perfosm such procedwres as o obtain infsrmation and
explanations in order o provide us with sufficient appropriate evidence to express a negative conclusion on
resgularity.

A limed assurance engagemani is more limiled in scope than a reasonable assurance engagement and
consequently doss not enable us to obtain assurance that wa would become awara of all significant matbers thal
might ba idantified in a reasonabde assurance engagemen. Accordingly, we do not express a posithee opinion,

Our engagemand includes examinalion, on a lest basis, of evidence relevant fo the regularity and propriety of the
Acadamy Trust's income and expanditure.

The work undertaken (o draw o our conclusion includes:
Reew of governing body and commiltee minutes
Raview of Inermal Assurancs repors

Rewview of Register of Inerasis

Review of ralated parly lransactions

Rewiew of intermnal control procedures

Review of capilal expenditure tendering process

L L - &
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DRAYTON MANOR HIGH SCHOOL ACADEMY TRUST

INDEPENDENT REPORTING ACCOUNTANT'S REPORT ON REGULARITY TO
DRAYTON MANOR HIGH SCHOOL ACADEMY TRUST AND THE SECRETARY OF
STATE FOR EDUCATION (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2025

Conclusion

In the course of cur work, nothing has come {o our attention which suggests that in all material respects the
expenditure disbursed and income received during the period 1 September 2024 to 31 August 2025 has not been
applied for the purpeses intended by Parliament or that the financial transactions do not canform to the autharities
which govern them.

X L] TN P Pruc

Reporting Accountant
Xeinadin Audit Limited

Date: 2% )4 .22,
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DRAYTON MANOR HIGH SCHOOL ACADEMY TRUST

STATEMENT OF FINANCIAL ACTIVITIES

INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 AUGUST 2025

Unrestricted Resztricted funds: Total Tatal
funds General Fixed asset 2025 2024
as restated
Maotes £ 3 E 3 E
Incame and endawments fram:
Donalions and capital grants 3 45077 & 108,611 153,688 190,102
Charltabde activitbes:
- Funding for educational operations 4 - 12,325.560 - 12325580 12,103,581
Cither irading activilies & 4 666 147 484 - 152,150 148,100
Invvesiments i1 37,51 - - IreM 480
Total Br254 12473074 108611 12666933 12440663
Expenditura on:
Charitable aciivlies:
- Educafional operations a 5011 12.547.507 620,740 13,173,258 122145652
Taotal 7 50011 12547507 620,740 13,173,258 12214 552
Mat income!|axpanditura) 822,243 (74433  (512124)  (504,318) 226,111
Transfers batwesan funds 14 - (154, 516) 154 318 -
Other reacognized gains/(lossaes)
Actuarial gains on defined banafi
pension schames 20 - 521,000 921,000 122,000
Mt movamant in funds B2.243 G092, 249 (357.811) 418,681 34E. 111
Reconciliation of funds
Total funds brought foreard 1,250,148 121,633 30,052 544 31424325 31008213

Tolal funds camied forward 1,332,301

B13,882 296047331 31,341,006 31424324




DRAYTON MANOR HIGH SCHOOL ACADEMY TRUST

STATEMENT OF FINANCIAL ACTIVITIES (CONTINUED)
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 AUGUST 2025

Comparative year information
Year ended 31 August 2024
As restated Notes

Incame and endowments from:

Donations and capital grants 3
Charilable aclivilies:

= Funding for aducational operations i
Oiher frading activifies
Imeestmants ]

Total

Expenditurs an:

Charitable actvities:

« Educational operations ]

Total T

Met incomei{expenditure)
Translers between funds 18

Other recagnized gains/(losses)
Acluarial gaing an defined beneil pension schames 20

Met movemant in funds

Reconclllation of funds
Total funds browght forward

Total funds carried forsard

121,633 30,052,544

—

Unrestricted Restricted funds: Total

funds Genaral Fixed asset 2024

E £ £ £

35,480 154 622 190,102

- 12,103,681 = 12,103,981

2202 143,608 = 145,100

480 - - 460

3B, 162 12,247,878 164 622 12,440 663

4182 11,855 446 254 914 12,214 552

a4 152 116565446 254 014 12,214 552

33,8970 242 433 (100, 282) 226,11

- {1, 76B 444) 1,768 444 =

- 122,000 - 122 000

33,870  (1,254.011) 1,088,152 348,111

1218177 14765644 283843892 31,076,213
1,250,14?

21,424 324




DRAYTON MANOR HIGH SCHOOL ACADEMY TRUST

BALANCE SHEET
AS AT 31 AUGUST 2025

Motes
Fixed assets
Inangible assels 12
Tangitla assals 13

Current asseis
Debtars 14
Cash al bank and in hand

Current liahilities

Creditors: amounts falling due within one year 15
Met current asseis

Total assels less current liabilities

Craditors: amounls falling due afler maore
than one year 16

Met assets excluding pension lability

Defined benefit pension scheme liability 20
Total net assets

Funds of the Academy Trust:

Restricted funds 18
= Fined agsat funds

- Resiricled income funds

- Panslon resense

Total restricted funds

Unrestricted income funds 18

Total funds

2025

564,209
2 308 593

2,862 802

(B64,794)

15,000
20,679,733

20,604,733

2,288,008

41,982,741

(2,735)
31,860,006
{148,000)

31,841,006

28,6504, 733
9E2.882
(148,000
30,508,815
1,332,391

31,841,006

2024
as restated

554,811

2,864,310

5,419,130

(965,605

20,052,544

30,052 544

2 453 435

32,505,878

(2,655)
32,503,324
{1,078,000)

31424324

30,052,544
1,200,633
{1,079,000)
30,174,177
1,250,147

31,424,324

The financial stalerments on pages 23 flo 48 wera approved by the Gowernors and authodsed for lssue on O4

Dacembear 2025 and are signed on their behalfl by

— G—<.

hir.J Eva
Chair of Governors

L Mifls
Head

Company registration number 07838859 (England and Wabes)

e 2=



DRAYTON MANOR HIGH SCHOOL ACADEMY TRUST

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 AUGUST 2025

Cash flows from operating activities
Met cash (used in)iprovided by operating

aclivitias

Cash flows from investing activities
Dividends, inteérest and rends from mvesiments
Capital grants fram DIE Group

Purchasa of intangible mied assels

Purchasa of tangible fved assels

Proceeds from sale of tangible fixed assets

Met cash used in investing activities

Met decrease in cash and cash equivalents in the

raporting peried

Cash and cash equivalents al beginning of the year

Cash and cash equivalents at end of the year

47511
108,811
{15,000}

(247 930}

{348,018)

(116,808)

(465,728)

2,884 319

2,388 55

2024
as restated
E £
539,009
480
154,822
(2,420,830
625,000
{1,640,728)
{1,101,718)
3,566,038
2 BG4, 319

-26 -



DRAYTON MANOR HIGH SCHOOL ACADEMY TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2025

14

1.2

1.3

Accounting policies

Drayton Manar High School Academy Trusi 8 a charitable company limited by guaranies and an exempd
charity incorporated in England and Wales.. The address of its principal place of business is given on page 1

The principle activity of the Academy Trust is to provide a secondary education for pupils that satisfies the
requiraments of the Education Act 2022.

A summary of the principal accounting peSicles adopled {which have been applied consistently, excepl where
mided), [udgaments and key sources of estimation uncartaimty, is Sel oul behw,

Basis of preparation

The financial statements of the Academy Trusi, which is a public benef enlity under FRS 102, have been
praparad under the historical cost convention in accordance with the Financial Reporting Standard Applicatie
in the UK and Republic of Ireland [FRS 102), the Accounding and Feporing by Charities: Statemant of
Recommended Practice applicable to charities preparing their financial statements in accordance with the
Financial Reporting Standard applcable in the UK and Republic of lretand (FRS 102) (Charities S0RP (FRS
102)), the Academies Accounts Direction 2024 to 2025 issued by the Deparmant for Education, the Charities
Act 2011 and the Companias Act 2008,

Drayton Manor High School meels the definiion of a public benefit entity under FRS 102,
The Academy's funclional and presentational currency is Pounds Sterling.
The Acadermy's financlal siaterments are presented to the nearest pound.

Going concerm

The Governaors assess whether the use of going concem is appropriale, le whether there are any malerial
uncertainties relaled to events of conditions thatl may cast significant doubd on the ability of the charidable
eompany 1o continee as 8 going concarn. The Governors make this assessment in respect of a period of at
least one year from the date of authorisation for issue of the financial statements and have concluded that the
Academy Trust has adequate rescurces to continue in operational existence for the foreseeabls futwe and
thare are no material uncerainties about the Academy Trust's ability 1o confinue as a going concem. Thus
they continues to adop! the going concern basis of accounting in preparing the financial statements.

Income

All incoming resources are recognised when the Academy Trust has entitlerment fo tha funds, the recaipt is
prababbe and the amount can ba maaswred reliably.

Grants

Granis are included in the statemant of financial activlies on & recehsable basis, The balance of incomea
racaived fior specific purposes bul not expended during the period is shown in the relevant funds on the
balance sheat. Where incoma is received in advance of meeting any perfrmance-related conditions there is
not unconditional entitlement to the income and #s recognition is deferred and incheded in credilors as
defarmed income unfil the pefermance-refated condilions are met. Where entillement occurs befora income is
received, the iIncame |8 accrued,

General Annual Grant is recognised in full in the stalemend of financial acthities in the period for which it is
receivable, and any abatemeant in respect of the perod is daducted from income and recognised as a Eability,

Capilal grants are recognised in full when thera is an unconditional entitiemant 1o the grant, Linspent amounts
of capital grants are reflected in the batance sheet in the restricied fiwed asset fund. Capital grants. are
recognised when there i entitement and are not deferred over the Be of the assel on which they are
axpendad.




DRAYTON MANOR HIGH SCHOOL ACADEMY TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

1.

1.5

Aceounting policies (Continued)

Donations

Donations are recognised on a receivable basis (where there are no performance-related conditions) whare
tha recaipl is probable and the amount can be reliably measured.

Other income

Dther income, including the hire of faclilies, is recognised in the parod 1 is receivable and 1o the edent the
Academy Trust has provided the goods or senvices.

Interest recelvable

Inferast on funds held on deposit is included when recelvable and the amount can be measured relisbly by the

Academy; this is normally upon nolification of the interest paid or payable by the instilution with whom the
funds are deposiied.

Expendifurs

Expenditure is recognised once there is a legal or constructive obligation 1o lransfer economic banefit to a
third party, it is probable that a ransfer of economic benefits will ba required in settlement, and the amaount of
the abligation can be measured raliably.

Expenditure is ciassified by activity. The costs of each activity are made up of the total of direct costs and
shared costs, including support costs imsolved in undenaking sach activity. Direct costs attributable 1o a single
activity are allocated directly 1o that activity. Shared costs which contribute to more than one activity and
suppor cosls which are nof aftributable fo a single activity are appartioned between those activilies on a basis
consistent with the use of resources. Ceniral siaff costs are allocated on the basis of tme spend, and
deprecialion charges are allocated on the porfion of the assel’s use,

All regources expandad ans inchesive of imecovarabla VAT,

Expenditure on raiging funds

Thiz includes all expenditure incurred by the Academy Trust o ralse funds for ils charitable purposes and
inchedes costs of all fundraising activities events and non-charitable irading.

Sharitabis actiit
These are cosls incurrad on tha Academy Trust's educational operations, including support costs and costs
ralating to the governance of the Academy Trust apporticned to charitable activities.

Intangible fixed assets and amortisation

Inangible assels costing £5,000 or more are capilalised and recognised when fulure economis benafils are
probable and the cost or value of the asset can ba maasured refiably. Intangible assets are initially recognisad
at cost and are subsaquently measured at cost nel of amortisaton and any provision for impairmant,

Amartisation is provided on intangible ficed assels al rales calculaled to write off the cost of each asset on a
straight-Ene basis over ils expected useful e, as follows:
« Purchased compular software 33.3%

- 28 -



DRAYTON MANOR HIGH SCHOOL ACADEMY TRUST

NOTES TO THE FINAMCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

1.6

1.7

1.4

1.9

Accounting policles (Continued)

Tangible fixed assets and depreciation

Azsets costing £5,000 or more are capitaised s fangible fixed assets and are camied al cost, net of
depreciation and any provision for impaérment,

Where langible foed assets have been acquined with the aid of specific grants, either from e government or
from the privala sactor, they are included in the balance shest at cost and depreciated over their expecied
useful economic life, Where there are specilic conddions atlached to the Tunding thal requine the continued
use of the assel, the relabted grants are credifed to a restricted fixed assel fund in the stalemant of financial
activities and carried forward In the balance sheet. Depreciation on the relevant asseis is charged direcily to
tha rasiricled ficed assel fund in the statement of financial activities. Where tangible fixed azsats havae baan
acquired with unrestricted funds, depreciation on such assets s charged to the unrestricted fund,

Dapreciation is provided on all tangible fived assels other than freehold land, at rates calculated fo write off
the: cost of each asset on a siralght-ling basis over its expected usald life, as Tollows:

Land and bulldings 2% on cosl

Assets under construction il

Computer equipment 25% and 33% on cost
Fimtures, filfings & equipment 10% on cost

Azsals in the coursa of construclion are included at cost. Depreciation on thesa assels s not changed undil
they are brought inlo use and reciassified 1o freehald or lsasehold and and buildings.

A reviaw for impairmend of a fed asae ls carrled out i evends or changes In crcumstances indicate that the
carmyng valee of any fixed assel may nol be recoverable. Shorfalls betwesn the carmying value of fived assals
and their recoverable amounis are recognised as impairments, Impairment losses are recognisad In tha
stalernent of financial activities,

Liabilities

Liabililles are recognised when there s an obligation at the balance sheet date as a resull of a past event, if s
probable that a transfer of economic benafit will be required in satlament, and the amowent of the satilarment
can be estimated rellably, Liabiltles are recognized al the amount thal the Acadermy Trust anficipates it will
pay fo seitle the dabi or the amount it has raceived as advanced paymenis for the goods of services it mukst
prowide,

Leased assets

Rentals under operating leasas are charged on a straight-Ene basis over tha lease term.

Financial instrumenis

The Academy Trust cnly holds basic financial instrumants as defined in FRS 102. The financial assets and
financial liabilites of the Academy Trust and their measurement basis are as follows,

Financial assets
Trade and other deblors are basic financial instrumends and ara debi instrumentis measured al amortisad cost.
Prapayments are ngd financial Instruments,

Cash al bank i classiflled as a baske inancial Inslrument and s measuad al face value,




DRAYTON MANOR HIGH SCHOOL ACADEMY TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

1.1

1.12

Accounting policies (Continued)]

Ei ial liabilit
Trade crediors, accruaks and other creditors are financial instruments, and are measured at amortised cost.
Taxallon and soclal security are nel included in the Gnancial instruments discloswre dafinilion.

Deferred income is nol deemed to be a financial kabiity, 8% the cash setliement has already taken place and
thara s an obligation lo delver senices rather than cash or another financial instrument.

Taxation

Thie Academy Trust is considened to pass tha tests set out in Paragraph 1 Schedula & of the Financa Act 2010
and therafore it meets the definition of a charitable company for UK corporation tax purposes, Accordingly, the
Acadery Trust is polentially exempt from taxation in respect of income or capital gains received within
calegorias coverad by chapder 3 part 11 of the Corporation Tax Act 2010 or Secllon 256 of the Taxation of
Chargeable Gains Act 1982, to the extent thal such income or gains are applied exclusively 1o charilable
PUrpoSas,

Pensions banefits

Retirement benefits 1o employess of the Academy Trust are provided by the Teachers' Pension Scheme
(TPS) and the Local Govemnment Pengion Scheme (LGPST, These are defined benefil schemes and the
assals ang held separalely from those of the Acadamy Trst,

The TPS is an unfunded scheme and confribulions are calculaled to spread the cost of pensions over
amployess’ warking lives with the Acadery Trust in such a way that the pension cosl B a substantially level
percentage of current and fulure pensionable payrell, The conkributions are daterminad by the Govammment
Actuary basad on quadrennial waksations using & prospective unit credit method, Tha TPS s an unfunded
multi-employer scheme with no underying assets 1o assign between employers. Cansequently, the TPS is
freated as a defined condribution scheme for accounting purposes and the contribullons are recognisad In the
period to which they relate,

The LGPS is a funded mult-employer scheme and the assels are held separalely from those of the Academy
Trust in separale rusies admnistensd funds. Pansion scheme assels are measured at fair value and Rabilities
are measwned on an actearial basis using the prajected unit credit method and dscounied a1 a ratle egquivabent
for the current rate of return on a high-guality corporate bond of equivalent term and currency to tha liabilities.
Tha aciuarial valuafions are obtained at least triennially and are updated at each balance sheel date. The
amounts charged 1o nel income or expendilure are the cument service costs and the costs of schema
infroductions, banafit changes, setllements and curtaliments. They are included as par of stafl cosls as
imcurrad, Mel interast on the net defined benafil Eabityfasset is also recognised in the statement of financial
activitias and comprises the interest cost on the defined banafid obligation and Interest Income on the scheme
assets, calculated by multiplying the falr value of the scheme assels al the beginning of the period by the rate
used bo discount the benafit obligations. The difference between the inlerest incomea on the schemsa aszets
and the actual refurn on the scheme asgels s recognised in other recognised gains and losses. Aduarial
gains and kosses ane recognised immediataly in olhar recognised gains and losses,

Fund accounting

Uinrestricted income fonds represent those mesounces which may be wsed fowards meefing any of the
charilable objects of the Academy Trusl at the discretion of the Govemaors.

Restricted fivad assel funds are resources which are lo be applied to specific capilal purposes iImposed by
funders wheare tha asset acquired or crealed is held for a speciiic purpose,

Restricted general funds comprise all other restricted funds received with restrictions imposed by the fundes/
donor and inclede granis from the Deparment for Education Group.
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

143

Accounting policles (Continued)

Agancy arrangernanis

The Academy Trust acts as an apent in distributing 16-19 bursary funds from DIE. Paymenls received from
DIE and subsequent disbursements to students are excluded from the statement of financial activilies as the
Academy Trust does not have confrol over the charitable applications of the funds, The Academy Trust can
use up to 5% of the allocation owards its own adminisiration costs and this is recognised in the statement of
financial activities. The funds received and paid, and any balances held are disclosad in the notes to the
accounts.

Critical accounting estimates and areas of judgemeant

Accounting estimates and judgemenis are continually evalualed and are based on hislorcH expenence and
other factors, including expeciations of future events thal are believed to be reasonable under the
circumstancas.

” il gl d . HE55 1]
The Academy Trust ma esflimaies and assumptions concaming the fuiure. The resulting Accounbing
gatimates and asswmptions will, by definfllon, seldom equal the related schusl resubls, The eslimates and

assumplions that have a significant risk of causing & matarial adjustmant to the camying amounts of asaets
and liabilities within the next financial year are discussed balos,

The academy frusi makes esfimales and assumplions concerning the fulure. The resulling accounting
eslimates and assumptions will, by definilion, seldom equal tha related aclual resulls. The estimales and

azsumptions that have a significant risk of causing a material adjustment to the carmying amount of assets and
liabiitles within the nesd inancial year are discussed balow,

The present vakee of the Local Gowernment Pangion Scheme defined benelit Eabilly depends on a number of
factors thal are determined on an actuarial basis using a wvaraty of assumplions. The assumptions wsed In
delermining the net cost or income for pensions include the discount rate. Any changes in these assumplions,
which are disclosed in nole 20, will impacd on the camrying amount of the pansion liability. Furthermare, & roll
forward approach which projects resulls from the latest full aciuarial valuation performed at 31 March 2022
has been used by the actuary in valuing the pensions liability at 31 August 2025, Any differences between the
figures derived from the roll forward approach and a full actuarial valuation would impact on the carrying
amound of the pension liability,

Donations and capital grants
Unresiricted Resiricted Total Total
funds funds 2025 2024
£ E E £
Capital grants - 108,611 108,611 154,622
Othar donations 45077 - 45,077 35,480
45077 108,611 153 6688 180,102

=3-



DRAYTON MANOR HIGH SCHOOL ACADEMY TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

4

Funding for the Academy Trust's educational operations

HE/ESFA grants

General annual gran] (GAG)
Other DFEESFA grants:

= Pupil premiurm

= Oithers

iOther government grants
Local autharity gramts

COVID-19 additional funding
DIEIESFA

Catch-up premium

Total funding

Other trading activities

Letling income

Parenial contribufions
Qs Incame

Investment income

Shor ferm deposils
Other invesimant incoms

Unreatricted Reatricted Tatal Tatal
funds funds 2025 24
E £ £ £
- 9,020,468 9,020 468 B 620,830
. 466,512 466,512 444 480
- 2 ETTATG 2577474 2 561 682
- 12,064 550 12,064,858 1,727,001
- 260,831 260631 24T BEZ
i = = 120,098
- 12,325,590 12,325 580 12,103,981

—_————— I
Unrestrictad Restricted Tatal Total
funds funds 2025 2024
£ £ E £
- 52391 52,304 B2, 145
S 71,837 74,937 36828
4 666 23,156 27 822 27127
4 G566 147 464 152,150 146,100
Unrasirictoed Rastricted Tatal Tatal
funds funds 2025 2024
E E £ £
1,524 1,324 440
36187 23187 -
3761 480

37,511

« 3.



DRAYTON MANOR HIGH SCHOOL ACADEMY TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

7 Ewpanditurs

Man-pay expanditure Tatal Total
Staff costs Premizes Other 2025 2024
E £ 3 E E
Academy's educational operations
- Direcl cosls 8,209,833 - 776,132 8585965 8287 4006
= Allacated suppor costs 2,064 235 1,344 624 778,434 4,187,293 3,847 146
10,274,068 1,344 6524 1,554 5686 13,173,258 12,214,552
Met income/{expenditure] for the year includes: 2028 2024
E £
Qperating lease renials T.600 11,512
Depreciation of tangibla fived assats B0, 740 817,370
GEain on disposal of fvad assets - (384,000
Amortisation of intangible fixed assels - 3,535
Fess payable to auditor for;
- Aundil 13,000 8,500
- Other senices 5,250 1,850
Met interest on defined banafil pension lability 58, 00 58,000
] Charitable activities
Unrestricted Restrictad Total Tatal
funds funds 2025 2024
£ E E E
Direct costs
Educational operalicns - B,945,965 8,285,965 B,267 406
Support cosls
Educational oparations 5,011 4 182 282 4 187,293 3,947 146

5011 13,168,247

13,173,258

12,214 552

33 =



DRAYTON MANOR HIGH SCHOOL ACADEMY TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

] Charitable activities

Analysis of costs

Direct costs

Teaching and educational suppor staff costs
Staff development

Technology cosla

Educational supplies and sensces
Examination fees

Educational consullancy

Ofher direct costs

Support costs

Suppor staff costs

Dapraciation and amartization
Tachnology costs

Maintenance of pramisas and equipment
Claaning

Energy cosls

Rent, rates and other occupancy cosls
Insurance

Secirity and transport

Latering

Finance cosis

Legal costs

Other suppor cosls

Govermnance cosls

{Continued)
2025 2024
E E
8,208,833 7467 586
15,764 23,38
93,305 190,282
72,005 166,481
173,336 176,108
30,920 68,357
375,805 175,278
8085065 8,267,408
2,054,235 2,301,540
G20, 740 254 914
111,123 5,086
233445 223, 244
40, 204 36,735
284,402 262,711
82,318 74,014
36,723 38,678
64,838 59 385
231,437 210,504
58,000 589,000
BE,284 31,573
247,244 a7ean
25,218 11,450
4,187 293

3,947 146
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

8  Staff

Staff costs and employees benofits
Staff costs during the year werne:

2025 2024
£ E
Wages and salaries 6,741,905 6625915
Social securiy costs BO3,077 700,752
Pansion costs 1,543,210 1,384,746
Siaff cosis - employeas 9,088,152 8,711,413
Agancy siaff cosls 1,1B5878 1,057,113
10,274,068 8,769,126
Slaff development and other staff costs 15,781 23318
Tatal stafl expandifure 10,280,820 8,792 442
Staff numbers
The average number of persons employed by the Academy Trust during the year was as Tallows:
2025 2024
Humber Mumbar
Teachears a0 a5
Adrministration and suppaor T2 (=]
Management f &
17 172
Highar paid staff
The number of employees whose employes benefits [(excluding employer pension cosis and employer
national insurance contribulions) exceeded EG0,000 was:
2025 2024
Humber Humber
£60,001 - ET0, 00 30 24
E£70,001 - £80, 0 ] 5
80,001 - E90, MM 2 -
£90,001 - E100,000 1 2
£100,001 - £110,000 1 N
120,001 - £130,000 1 1
E160,001 - E170, 000 - 1
E170,001 - E180,000 1 -
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10

1"

12

Staff (Continuad)

Key management personnel

The key management personnel of the Academy Trust comprise the Govarnors and the senicr management
leam as Bsted on page 1. The lolal amount of key management personnel benefils (incheding employer
pension condributions and employer national insurance conbributions) received by key managemant personnel
for thedr senvices (o the Academy Trust was £1,105 607 (2024 £1,049,411).

Governors' remuneration and sxpenses

One or more of the Govenors has been paid remunaration or has received other benefits from an
amployment with tha Academy Trust. The Headieacher and other siafl Governors only neceive remuneralion
in respect of sendces they provide undertaking the roles of Headbeacher and staff members under their
conracks of employment, and not in respact of their sendces as Govemors.

Th value of Governors’ remunaration and other benefils was as follows:

Ms L Mills (Headteacher and Governor)
Remuneralion £175,000 - £180,000 (2024: £160,000 - E165,000)
Employers pension conbributions paid £45,000 - £50,000 (2024: £40,000 - £45 000)

br C Killen (Staff Governon)
Remuneration £125,000 - £130,000 (2024; £120,000 - E125,000)
Employers pension contribulions paid £30,000 - £35 000 (2024: £25,000 - £30,000)

Mz A Sonigra (Staff Govemor)
Remuneration £55,000 - £70,000 (2024 £60,000 - £85,000)

Employers pension contributions pald £15,000 - £20,000 (2024 £15,000 - £20,000)

During the period ended 31 Awgust 2025 and 31 August 2024, thers were no Govermnors' axpenses
rasmbursed,

Governors” and officers’ insurance

The Academy Trust has opled inte the Dapartment for Education’s Risk Protection Arrangamend (RPA), an
allemative lo inswrance whara UK government funds cover losses that afse, This scheme protects Governors
and officers from claims arising from negligent acts, enmors or omissions occurring whilst on Academy Trust
business, and provides cover up bo £10,000,000. It s not possible fo quantify the Govemons and oficars
imdemnity element fram the owerall cost af the RPA sehemea,

Intangible fixed asseis
Computar
softwarne
£
Cost
Al 1 September 2024 .
Additions 15,000
Al 31 August 2025 15,000
Carrying amount
Af 31 Avgust 2025 15,000

Al 31 Awgust 2024 .
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13

14

15

Tangible fixed assets
Land and Assets Computer Finturas, Textal
buildings under equipment fittings &
construction equipment
E E £ £ E
Cost
Ab 1 September 2024 35,556,245 - 737,028 238,502 35532675
Additions BE, 1540 G, 7948 34,045 65291 247 830
At 31 August 2025 35,644 441 65,758 772,573 293,783 36,780,605
Depreciation
At 1 Seplamber 2024 5,740 840 - 638 482 100,803 6480131
Charge for the year 558,715 . 43,000 21,936 620,741
At 31 August 2025 8,286,561 . 641,572 122,739 7,100,472
Het book value
Al 31 Awgust 2025 29,347 8RO 0,794 91.001 171,054 28679733
AL 3N August 2024 20,815,300 - 48 446 137,660 30,052 544

Incheded in freahobd land and bulldings | land at valuation of £7 519,546 which is nol depreciabed,

The land and bulldings were valuad by Drivers Jonas Daloitte on 31 August 2012 on a fair value basis on the
assumplion of continuation of exisling wse.

Debtors

2025 024
£ E
Trade deblors 24 568 22172
VAT recoveraible 51,748 118 21
Prepayments and accrued incorme 487 804 413,418
564,208 554811

Creditors: amounts falling due within one year
2028 2024
E E
Trada creditars BT 438 244 242
Othar eraditors 06 559 364 551
Apcrunls and defarred incoma 180,797 356,302

GE4, 704 ORS, 685

Al the Balance Sheet date the Acaderny Trust was holding funds in respect of unspent Bursary funding

=37 -
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FOR THE YEAR ENDED 31 AUGUST 2025

16 Creditors: amounts falling due after mora than one year

Accruals and deferred Income

17 Deferred Income

Defarred income ks ncluded withan:
Creditors dua within one year
Creditors due afler more than ome year

Deferred income at 1 Seplember 2024
Released from previous years
Resources daferred in tha year

Deferred income at 31 August 2025

2025 2024

£ £

2,735 2,655
2025 2024

£ E
94,653 98,480
2,735 2,655
o7,388 102,135
102,135 77,411

(102,135) (77,411)
07,388 102,135
67,388 102,135
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18 Funds
Balance at Gaing, Balance at
1 September losses and 31 August
2024 Income Expendiiura transfers 2035
E E E £ £
Restricted general funds
General Annual Grant (BAG) 1,200,633 8,020,468 (9,127 057) (154 318) 838,726
Pupd premium - 488 512 (4566 512} - -
Ciher DIEESFA grants - 2577478 (2.577.974) - -
Other governiment grants - 280,631 (260,631) - -
Other restricied funds - 147 484 (124,328) - 23,156
Penshon resenve (1,073,000 - 8,000 21,000 {149,000
121633 12473074 (12547 507) TEE, 682 813,882
Restricted fixed asset funds
DME group capital grants 30,052 544 108,811 {320, 740) 154,318 29,604,733
Total restricted funds JOATENTT 12,581,685  (13,168,247) 821,000 30,508,615
Unrestricted funds
General funds . (17 584) - - {17 564}
General funds - public 1,110,053 104,698 - - 1,214,751
General funds - private 140,095 140 {5,011} . 135,224
1,250,148 B7 254 (5,011) - 1,332,391
Total funds 31424325 12,663,838  (13,173,258) Q21,000 31,841,008
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Funds (Continued]

The spacific purposes for which the funds are o be applied are as follows;

Unrastricted funds

Unrestricted funds are applied to the general work of the Academy Trust 1o support activifies ingida and
oulsida the curriculum,

Rastricted genaral funds

GAG represents funds 1o be used to cover the normal running costs of the Academy Trust Pupil premium
repriesenis grant funding, which is provided in order 1o be used 1o suppor disadvantaged pupils 1o assist tham
in decreasing the attainment gap bebwean those pupils and their peers.

Other govarnment grants represent those grants providad for specific purposes lo provide additional support
1o pupils whene requirad.

The pengion resenve reprasents the value of the Academy's share of the surplus in the Local Government
Pension Schama.

Rastricted fixed asset funds
Restricted fixed asset funds comprise the net book value of the Trust's fixed assets as al 31 August 2025,
including the land and building which were donated on conversion.

The DIE/ESFA capital grants are also represented and provide the Academy Trust with #s own capital manay
to address improvements 1o the land and buildings and other facilities.

Tha Academy Trust is noft subfect to GAG carriad forward limés .
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18  Funds (Continued]
Comparative Information In respect of the preceding period is as follows:
Balance at Gains,  Balance at
1 Septamber losses and 31 August
2023 Income Expenditure transfers 2024
£ £ E E E
Reatricted ganeral funds
Ganaral Annweal Grant (GAG) 2684 844 B.620.838 (B,335,408) (1,768 444) 1,000,633
Pupil premism - 444 480 {444 480 - -
Catch-up premium - 129,088 {129,098) - -
Other DFE/ESFA grants - 2861682 (2,661,682 . r
Oiher govemment grants 247 Ba2 (247 882) - =
Other restricted funds 143,898 {143,898) - B
Pension rasane (1,205,000) - 8, (0 122 000 {1,075,000)
1,475,844 12247879  (11,955.448)  [(1.646.444) 121,633
Reostricted fixed asset funds
DME group capital grants 28,364 352 154,622 (254, 014) 1,768 444 30,052 544
Total restricted funds 28 860,036 12402501 (12,210,360 122,000 30974177
Unrestricted funds
Ganeral funds - public 1,074,083 35,860 - = 1,110,053
General funds - private 142 084 2,202 (4, 152) - 140,004
1,216 177 38,162 (4,182} - 1,250,147
Total funds 31,076,213 12440883 (12,214,550 122,000 31,424 324

- &1 -
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19

20

Analysis of net assets betwean funds

Unrestricted Restricted funds: Tatal
Funds General Floed asset Funids
E £ 4 E

Fund balances at 31 August 2025 are
represanted by:
Intangible fived assels - - 15,000 15,000
Tangible fixed assais - - XRE79.TIZ 20,679,733
Current assels 1,355 547 1,607 255 - 2,962 802
Current iabilities - (G4, Tad) - (664, Ta4)
Mon-current liabilities = (2,735} - [2.735)
Pension schama llability - (148,00 - {143.000)
Total net assats 1,355 547 TO0,THE 20694733 31,841,006

———————— —_— _— e
Ealance to allocate (23,158) 23,156 8 -
Per balance sheat 13323891 B13. 882 2694 T33 31,841,008

Unrestricted Restrictad funds: Todal
Funds Goneral  Fixed asaet Funds
E £ £ E

Fund balances at 31 August 2024 are
raprasanted by:
Tangibla fixed assals - = 30,052,544 30,052,544
Currant assais 1,250,147 2,168,583 = 3,419,130
Currant fabities 1 (65 645) - {985, 885)
Mon-current liabiliies - (2 BE5) - {2.6558)
Pension schama liability - {1,079,000) - (1,073,000}
Total net assats 1,250,147 121,833 30,052 544 31,424,324
Pension and similar obligations

The Academy Trusl's amployees belong fo two principal pension schemes: the Teachers' Pension Scheme
England and Wales (TPS) for academic and relaled =taf and the Local Govemment Pension Scheme
(LGPS) for non-leaching staff, which is managed by London Borough of Ealing. Both are mulli-employer
definad benefit schames.

Tha latast actuaral valualion of the TPS related to the pariod ended 31 March 2020, and that of the LGPS
ralated to the perlod ended 31 March 2022,

Conlributions amounting to £181,883 were payable to the schermes al 31 August 2025 (2024: £176,182) and
are included within crediors,

Teachers® Penslon Schemea

Introduction

The Teachers' Pansion Schemea (TPS) is a statulory, contributory, defined benefit schame, governead by the
Teachers' Pension Scheme Regulations 2014. Mambership is automatic for teachers in academy trusts. All
teachars have the oplion to opt out of the TPS following enrolrment,

- -
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Pension and similar obligations {Continuad)

The TPS is an unfunded schame fo which bofh the member and employer makes conlribufions, as a
percentiage of salary. Thesa confributions are credited to the Excheguer. Retirement and other pension
benafis are paid by public funds provided by Parliament.

Valuation of the Teachers' Pension Schema

Thit Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the TPS in
accordance with the Public Sendce Pensions (Valuations and Employer Cosi Cap) Directions 2014 published
by HM Treasury every 4 years. The aim of the review i 1o ensure scheme costs are recognised and managed
appropriately and the review specifies the level of future confribulions.

Actuarial scheme valuations are dependent on assumplions about the value of future costs, design of benefils
and many other factors. The latest actuarial valuation of the TPS was camied oul as at 31 March 2020. The
valualion report was published by the Department for Education on 27 Oclober 2023, with the SCAPE rata,
set by HMT, applying a notional investment return based on 1.7% above tha rate of CPL The key elements of
the valuation sulcome ara:

. Employer conbibution ralas set at 28.68% of pansionable pay (including a 0.08% administration
lenwy). This is an increase of 5% in employer confributions and the cost confrol resull is such that no
change in mermber benefits s neaded.

» Tatal scheme Rabilities (pensions currently in payment and the estimated cost of future benefits) for
sarvice 1o the effective date of £282,000 million and notional assels (estlimated future conlribufions
together with the notional investments held at the valuation date) of £222,200 milion, giing a
national past service daficit of £39,800 million.

The resull of this valuation will be implemanted from 1 April 2024.The neod waluation result is due 1o be
Implementad from 1 Apal 2027,

The employar's pension costs pakd to the TPS in the period amounted 1o £ 1,374,834 (2024: £1,231,426).
A copy of the valuation report and supparting documentation is on the Teachers' Pensions website.

Under the definilions set oul in FRS 102, the TPS is an unfunded muli-amployer pension schema. The
Academy Trust is unable 1o identify its share of the underlying assets and liabilities of the plan. Accordingly,
the Academy Trust has teken advantage of the exemplion in FRS 102 and has has accountad for s
contributions io the scheme as if It were a defined confribution scheme. The Academy Trust has set out above
tha infarmation available on the schema.

Local Government Pension Scheme

The LGPS Is a funded defined benefit pension scheme, with the assais held in separate trustes-administered
funds. The fotal confributions are as noted below. The agreed confribution rates for fulure years are 18.7% for
employers and 5.5 - 12.5% for amployess.

Parliament has agread, at the request of the Secretary of Stata for Education, to a guarantee that, in the event
of academy closure, outstanding Local Govemnmen! Pension Scheme liabilies would be met by the
Department for Education. The guaraniee came info force on 18 July 2013 and on 21 July 2022, the
Department for Education reaffirmed s commitment o the guaraniee, with a parliamentary minule publighed
an GOV LR

3=
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20  Pension and similar obligations
Tatal contributions made
Employer's contribufions
Employees' contributions

Tatal contribufions

Principal actuarial assumptions

Rate of increass in salaries

Rate of increass for pensions in paymentinfiation
Dizeaunt rabi for schame abilifias

Inflation assumplion (CPI)

228,000
B7 000

285,000

{Continued)

212,000
55,000

271,000

2024
%

385
2.7
]
2.8

The current mortality assumplions include sufficient allowance for fulure improvemants in mortality rales. The

assumad life expactations on retiremant age 55 are;

Retifing today

= Males

= Females

Retiring in 20 years
- Males

- Femalas

Sensitivity analysis
Scheme liabilities would have been affeciad by changes In assumptions as follows:

Discount rate + 0,1%
Discount rate - 0.1%
Morlality assumption + 1 year
Mortality assumpdion - 1 year
CPl rata +10.1%

CPI rate - 0.1%

2025
Years

2025
(=8,000)

65,000
{65,000)

59,000
{58,000)

2024
Years

2024

(75,000)
76,000
04,000

(82,000)
TF.000

(75,000)
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Pension and similar cbligations

The Academy Trust's share of the assets in the scheme

Equities

Qther bonds

Cash and olher bauid assets
Propedy

Mher assels

Total market value of assels

The actual return on scheme assels was E278,000 (20@24; £373,000),

Amount recognisaed in the statement of financial activities

Curment service cost
Interest incoma
Intarest cosi

Tolal amount recognised

Changes in the present value of defined benefit obligations

Al 1 Seplember 2024
Cumenl service cost
Inderest cost

Employee contributions
Actuarial (gainjloss
Benefils paid

At 31 August 2025

(Continued)
2025 2024
Fair value Fair valua
E £
2,362,000 2,081,000
58,000 504 000
183,000 205,000
142 000 133,000
2923 000 234 000
3,546,000 3,247,000
i | i 2024
E E
161,000 145,000
(153,000) {144,000}
211,000 203,000
218,000 S, 000
H2E
E
4 326 000
161,000
211,000
&7.000
(758,000
(272,000)
3685, 000
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20 Pension and similar obligations

Chamges In the fair value of the Academy Trust's share of scheme assets

Al 1 September 2024
Interast incoma
Achearial gain
Employer contributions
Employes contributions
Benefits paid

AL Ausgust 2025

21 Reconciliation of net (expenditure)/income to net cash flow from operating activities

Mei {expenditure)income for the reporting period
(a3 per the stalement of financial aclivities)

Adjusied for;

Capital grants from DFE and other capital income
Invesiment income receiabla

Defined benafit pension costs less contributions payabls
Defined benafit pension scheme financa cost
Depreciation of tamgible fived assels

Amorisation of inManglble fived assats

(Loss)fprofit on disposal of fxed assels

(Increase) in debdors

(Decreaselincrease in craddors

Met cash {used in)/provided by operating activities

22  Apalysis of changes In net funds

Motes

EEw

1 Septamber
2024

2,854,319

(Continued)
2025

E

3,247,000

153,000

123,000

228,000

87,000
(272,000

3,548,000

2025 2024

£ E
{504,3146) 226,111
(108,611) (154 622)
(3T.511) [480)
(B7,000) {67,000)
58,000 59,000
20,740 617,370
- 3,535
- (366,000)
19, J66) (110 225)
(300 821) 3313
(348,818) 539,000
Cash flows 3 August
2025

£ £
(465,726) 2,308,503

n =
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Long-term commitments

Operating leazes

Al 31 August 2005 the total of the Academy Trusf's future minimum lease payments under non-cancellable
oparating keasas was:

2025 2024

E E

Amounis dua within one year 10,550 11,293
Amaunds dua in two and five years - B4n4
10,980 19,787

—_—

Related party ransactions

Mo relabed parly transactions look place In the period of accound, other than certain Governors’ remunaration
and expensas already disclosed in nate 10,

Members" lRability

Each member of the charitable company undertakes to contribule to the assets of the company in the even of
il being wound up while ha or she is 8 membar, or within one vear after he o she ceagses o be a3 member,
such amauni as may be required, nol exceeding E10 for the debts and Eabiilies conbracted before he or she
ceases o be a member.

Prior perod adjustment
1 Septembear 3 August
2023 2024
Reconciliation of funds Motz £ £
Funds as previously raported 31,078,213 31,058 324
Adjusiments ansing:
Profit on sale of property - 366,000
Funds as rasiated 31,076,213 31,424 324
2024
Reconciliation of net income for the previous financial period  Hotes E
Mel mxpendiure as previously repored {139,8859)
Adgustmants ansing:
Profit on sake af property 366,000
Mel income as restated 226,11

-4 =
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Prior period adjustment {Continued)
Hotes to restatement

Disposal of property

A prior period adjustiment has been made to comect the accounting treaiment of the disposal of the caretaker's
hatrse in the year anded 31 August 2024, The disposal was previously recorded as a EB50,000 reduction in
land and buildings with no gain or loss recognised in the Statement of Financial Activilies.

The transaclion has been restated fo remove the previeus £650,000 reduction in land and buildings. The
bullding element, originally estimated al £350,000, has been revised fo £259,000 atler aBowing for
accumulated depreciation since 2012, This has been recognisad as a disposal through the Statement of
Financisl Activities, resulting in a prior year gain on desposal of £366,000,

Accordingly, land and buildings have been reduced by £258,000, and brought forward reserves increased by
£368.000.

This adjustment has no impact on cash balances.




